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Kalamazoo Area Runners Board Meeting

October 01, 2012

Attendees:  Bonnie, Robin, John, Jane, Chris, Dana, Vicki, Troy (phone)
Absent:  

Meeting Time 7:30 pm
	Time
	Agenda Item
	Discussion
	Follow-up Items

	7:30
	Executive Director
	· There are three candidates to phone screen.
· Due to the timing issues it is proposed to delay the Executive Director Position search until after the half marathon.

· Also, due to the positions time requirements the full time vs. half time job classification needs to be re-evaluated.
· Jane made a motion seconded by Robin to re-evaluate the position after the half marathon.  Approved by the Board.
	· Inform candidates of postponement

	
	 Track Evaluation
	· Track workout participation results in 2011 show higher turnouts on Saturday’s (15-20) vs. Sunday’s (5-7).
· Overall indoor participation is similar to the past few years.  Outdoor track workout participation was low this year.

· The facility costs $50 per use.

· Conduct a survey focused on day & time preferences.
	· Survey by next month

	
	Membership retention
	· Chris reported on survey results

· 55% of non renewals were for reasons out of our control such as pregnancy & relocation issues.

· Group training and discounts were more valuable to the respondents.
· The majority of the respondents were positive about rejoining KAR.

· Continue to focus on group runs, discounts & work on additional member benefits.

· Possibly try to get more ½ & full marathon discounts.
	· 

	
	Portage winter blast
	· Sponsorships: AT&T @ 5,000, Gazelle contributing Gu,  BC/BS @ 1,500, Borgess were part of the list.
· Continuing to contact other organizations.
	· 

	
	Employment Responsibilities Disclosure
	· New conflict of interest disclosure.
· Bonnie getting more duties at her job.  She needed to disclose that she will be fundraising for MRC as well as KAR.

· Classic sponsors both KAR & MRC.  MRC board is comfortable the Bonnies dual role.
· KAR Board was also comfortable with the dual fundraising role.
	· 

	
	Kalamazoo Marathon Sponsorship
	· Early approval on sponsoring @ 750 level before the budget is approved.  

· Prior year was a $350 funding partner

· Bonnie asked for approval to go to 1,100 if funding partner does not come though

· Motion approved
	· 

	
	Treasurers
	· Presented the financial information for September
	· 

	
	Membership
	· 934 members which is up from last year.
· Looking for continued increases from the Beyond program.
· Competition has increased because of the formation of other groups.
· Kalamazoo marathon has had big affect on KAR membership.
· Continue promoting marketing material with discounts.
	· 

	
	Technology
	· Troy via phone

· Reviewed the site activity & hits
	· 

	
	New business
	· None
	· 
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